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C172 NGUNDU By Peter Mudiwa

Due to the incessant rains of the recent 
summer season, no significant progress could 
be made on the 8km Ngundu section. In situ 

material which had been waterlogged, started 
drying out in the month of April. From 23 April, 
after the MECI rehabilitation had been completed, 
team Rance mobilised to the Ngundu Phase 2 
project. Works started on the detour which had 
been damaged by rain. After the detour had been 
repaired and 1.6km opened to traffic, benching 

Workshop area. Servicing in progress.

Left: Sponge area 
after excavation.

Backfilling in progress.

Right: Tel One 
team on site at 

Bitumen World’s 
request.

Cut to waste within the road section.

of the existing carriageway commenced along the 
right hand side. 

Site Establishment
The site yard is still being established and the 
workshop has set a high standard which deserves 
acknowledgment. As can be seen in the pictures 
below that not only charity, but organization begins 
at home (site yard). Well done Simba and team! 
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Progress
The client representative released several revisions 
of the road geometric design which delayed the 
actual start of earthworks. The road design was 
given to the site team on 14 May 2021. Because 
there were bulk fills and cuts within the road 
section, some of the superior material being 

cut away was used as fill in other portions. 
Generally progress of work is shown below :- 

Detour construction at river crossings. Compacting the detour on one seasonal river 
crossing.

Left: Dumping of 
gravel on the benched 

shoulders.

Sponges
Chainage 50+020 to 50+520 was a tough section 
for the compaction team. Multiple, deep sponges 
delayed earthworks because the gravel was 
saturated. All the sponge sections were excavated 
and the material removed and replaced with rocky 
fill material. 


