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Beitbridge Border-Post Modernisation Project 
Staff Village Civil Works

Background

The Beitbridge Border Post is the busiest border 
crossing in southern Africa, and arguably the 
busiest on the whole African continent. Located in 
the southern part of the continent, the Beitbridge 
crossing straddles South Africa and Zimbabwe and 
is an important access point for the Democratic 
Republic of Congo, Tanzania and other African states 
up north. Apparently, most of Africa’s inter-state 
businesses and trade with surrounding countries to 
the north revolve around this border post.

A combination of increased traffic volumes and 
the covid-19 pandemic screening procedures have 
increased pressure on the Beitbridge border post 
as haulage trucks are now taking about five days to 
be cleared at the border post, according to current 
estimates by TradeMark Southern Africa (TMSA). 
This in turn creates additional “dead weight” 
transport costs for importers and exposes truck 
operators to mugging. As part of a plan to cut indirect 
and direct costs of trade associated with the border 
post, effectiveness and efficiency, African financial 
institutions namely Afreximbank, FirstRand Bank 
Ltd, ABSA Limited, Nedbank Ltd, Standard Bank of 
South Africa and The Emerging Africa Infrastructure 
Fund have all put heads together to finance the 
improvement of the border post.

On its part, African Export-Import Bank 
(Afreximbank) has approved US70 million to finance 
the expansion and upgrade of the Beitbridge border 
post in Zimbabwe. Raubex, a South African company 
has been contracted to spearhead this massive 
infrastructural project. In turn, Raubex have sub-
contracted Bitumen World (Pvt) Ltd, to champion 
the multi-million-dollar project from the northern 
side of Beitbridge. Bitumen World company have 
mobilized in full force to support this project, with 
a well-structured program to complete it within 
five and a half months from kick-off. With this bit of 
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background, the roadmap is now clear for anyone 
who wishes to comprehend the work that Bitumen 
World is doing in the border-town of Beitbridge. 
The Bitumen World team commenced works on 
the 4th of May 2021. 

Inside the Staff Village Gated Community

Bitumen World is developing a residential gated 
community, the Staff Village, situated approximately 
2km north-east of the Beitbridge Central Business 
District. The works include construction of resilient 
road infrastructure for easy access in and around 
the area, water reticulation, sewer pipelines, a 
wastewater treatment plant, residential building 
units and repairing a damaged, existing bridge 
on the site access road. Despite encountering 
numerous setbacks at the onset of the project, 
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some of which are still ongoing, the project is 
gathering momentum.

On the 4th of May, we started setting up the camp 
site. After the surveyors marked the control points, 
a bull-dozer immediately started removing trees 
and levelling off the area to establish site facilities. 
Within a week, we had successfully levelled and 
compacted the area, dug a 450m3 water storage 
pond and started preparing a section for offices. 
Setting out of roads started as soon as we received 
the control points from Raubex. With all the 
pegs in place to demarcate the road servitude 
and walkways, a grader was mobilized to remove 
topsoil and any unsuitable material. The whole site 
was a hive of activity and highly coordinated, with 
tippers loading and hauling unsuitable material 
from roads. 

With topsoil and unsuitable material removed 
from all the roads, the next activity was to start 
box-cutting all the areas within road reserves, car 
parks and bus stops. However, a survey problem 
arose to put brakes on the anticipated progress. 
The finished road levels provided by the Raubex 
surveyors were not in ‘agreement’ with the existing 
ground level, ranging from 2-6 metres above the 
ground level! Initial attempts by the surveyors to 
rectify the problem only saw the levels migrating to 
about 2-3 metres below ground level, implying box 
cuts of around 3m which were clearly incorrect! 
We had hoped for this unfortunate setback to be 
resolved early however it has dragged on from the 
12th of May until the time of writing this article.

Despite the drawbacks, we have managed to 
cautiously cut the 200mm box in the interim. We 
anticipate a cut beyond that should 
the level issue get resolved. Rocky 
areas and calcrete-ridden areas were 
ripped by the bull-dozer to loosen the 
surface to enable subsequent grading 
activities. On all the roads, the cut 
in-situ material was windrowed to 
the side of each road by a grader, in 
the hope that some of the material 
may be re-used for pavement layer-
works. In this regard, our position on 
whether to reuse or spoil the in-situ 
material rests upon the results of soil 
tests, which are currently underway 
at the Roadlab laboratories.

On the setting out front, wooden 
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profile poles have been delivered on site and the 
survey team is currently working around the clock 
to get all profile poles for earthworks and services 
in place within three weeks. Profile poles have been 
assigned different colour codes to distinguish each 
service, that is; roads, sewer lines, water services 
and stormwater networks to ensure that there is 
no mix up. By the time they are done, the site will 
be a polychrome of white, blue, green and brown 
profile poles, making it convenient for anyone to 
pick any peg of interest. Survey is going to be one 
of the most crucial aspects of this project, so great 
care has to be taken every step of the way.


